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e) Linking Budget and Strategic Objectives

ITAC is structured into 3 core business programmes, namely Tariff Investigations; Trade
Remedies; and Import and Export Control. In order to achieve its strategic objectives, the budget
has been allocated according to programmes per strategic objective. The cost allocated to
administration is applicable across all three strategic objectives. This is reflected in the tables
below:

i. Administration

All Strategic Objectives

Strategic Objective 1 Audited outcome Revised Estimate Medium-term estimate

R thousand 201516 | 2016[17 | 2017/18 2018119 2019/20 | 2020/21 | 2022/21
Administration 48 633 | 45421 | 56238 | 42933 | 46624 | 48 939 | 51315
48 633 45 421 56 238 42933 46624 48939 51315

Total expense

Strategic Objective 1

Strategic Objective 1: To ensure contribution to employment creating growth and development through effective delivery of international
trade instruments
Strategic Objective 1 Audited outcome Revised Estimate Medium-term estimate
R thousand 2015/16 | - 2016/17 | 2017/18 2018/19 2019/20 | 2020/21 |  2022/21
Tariff Investigations (SO1) 10 618.5 14 258 12 160 16 172 14 480 | 15202 16 112
Trade Remedies (S01) 6238 7034.5 8104 8 274 9709 | 10195 10 802
Import &(E’g’f)” Control 5169.5 8140 6 225 7799 | 6952 | 7299 f 7734
Total expense (SO1) 22 026 29 432.5 26 489 32245 31141 32 696 34 648
iii. Strategic Objective 2
Strategic Objective 2: To ensure strategic alignment with and continued relevance to the Economic Development Department and the
national agenda, particularly the New Growth Path
Strategic Objective 2 Audited outcome Revised Estimate Medium-term estimate
R thousand 2015/16 | 2016M17 | 2017/18 2018/19 2019/20 | 2020/21 | 2022121
Tariff Investigations (SO2) 5309.3 7129 6 080 8 086 7 239 7 601 8 055.5
Trade Remedies (SO2) 3119 3517.3 4052 4137 4 854 50097 5401
s 2584.7 4070 31125 3900 3475 | 3650 3868
Total expense (SO2) 11 013 14716 132445 16 123 15568 16 348 17 324.5
iv. Strategic Objective 3

Strategic Objective 3: To ensure organisational efficiency and effectiveness of ITAC

Strategic Objective 3 Audited outcome Revised Estimate Medium-term estimate
R thousand 2015/16 | 2016/17 | 2017/18 2018/19 2019/20 [ 2020/21 | 2021/22
Tariff Investigations (SO3) 5 309.3 7129 6 080 8086 7 239 7 601 8 055.5
Trade Remedies (SO3) 3119 3517.3 4052 4137 4 854 5097 5 401
Import &LES’g’g;t Control 2584.7 4070 3112.5 3900 3475 | 3650 3 868
Total expense (SO3) 11 013 14716 13 244.5 16 123 15568 16 348 17 324.5
92 685 104 286 109 216 107 424 108901 114 331 120 612

Grand Total
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